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KISSAN VIKAS TRUST

WOMEN AGROECOLOGY 
PROGRAMMES

This programme works with women farmers to build knowledge
around sustainable farming. It focuses on saving seeds, growing
vegetables, protecting local biodiversity, and learning natural
farming methods. Through meetings, trainings, and field visits,
women learn how to take care of their land while also improving
food security for their families and communities.

The programme mainly works with women in the Sundarbans. It
supports them through practical training, group meetings, and
community activities so they can become more confident and
active in farming. 

Sack Cultivation, Sundarbans



KISSAN VIKAS TRUST

WOMEN AGROECOLOGY 
PROGRAMMES

Indigenous Seed distribution, Sundarbans

Left : Compost preparation, Right: Livestock feeder , Sundarbans



21-03-26, 22-03-26 SEED MELA

KISSAN VIKAS TRUST

WOMEN AGROECOLOGY 
PROGRAMMES

29-04-25

09-05-25

19-05-25

02-05-25

08-05-25

12-06-25

24-06-25

06-06-25,09-06-25

04-11-25, 5-11-25

21-07-25

16-01-26 

20-01-26, 21-01-26

GINGER CULTIVATION TRAINING

EVALUATION OF BASIRHAT WORK

GINGER SEED DISTRIBUTION

PANITOR SIMANTO - SEED DISTRIBUTION

BADABON SEED SAVING TRAINING

NONAMATI,SONAMATI - NUTRITION GARDEN
MONITORING 

SITHILIYA RAINY SEASON SEED DISTRIBUTION

PANITOR SIMANTO, NAKUYADAHA SEED PLANTING
METHOD TRAINING

WINTER SEED DISTRIBUTION SHITALIYA AND
GOBINDAKATI

SONAMATI AND NONAMATI CO-OPS MEETING TO
DISCUSS CROP SITUATION DUE TO HEAVY RAIN

SITHILIYA GARDEN MONITORING

BADABAN WOMEN CO-OP MEETING TO DISCUSS SEED
SAVING STRATEGIES

Net Lattice over Pond, Nutrition Garden, Sundarban

26-05-25 SONAMATI, NONAMATI - SEED DISTRIBUTION



KISSAN VIKAS TRUST

WOMEN AGROECOLOGY 
PROGRAMMES

Seed Mela, Sundarbans

Nutrition Garden, Sundarbans



KISSAN VIKAS TRUST

WOMEN LIVLIHOOD
PROGRAMMES

Along with farming, women also receive livelihood trainings where
they learn to make products like pickles, jams, jellies, and other food
items, helping them earn an income from what they grow.

Lemon & Wild Berry Pickle Making, Left: Sundarbans, Right: Panitor

Women’s Embroidery Work, Basirhat



KISSAN VIKAS TRUST

WOMEN LIVLIHOOD
PROGRAMMES

08-04-25

10-04-25-11-04-25

18-04-25 

01-05-25

12-06-25

13-06-25

18-09-25

09-09-25

02-07-25

19-09-25

23-07-25

20-09-25

26-07-25

25-09-25

22-08-25 ,23-08-25

11-10-25,12-10-25

31-08-25

18-01-26

21-03-26

 PICKLES TRAINING

BISWA BANGLA STALL

TAMARIND PICKLE TRAINING

PANITOR SIMANTO MONITORING VISIT

SITHILIYA MEETING-SEED SAVING MONITORING

BADABON GARDEN MONITORING

PANITOR GROUP DISSOLVE

SONAMATI AND NONAMATI WOMEN’S CO-OP MEETING ON
UPCOMING PRODUCTIONS

 LEMON PICKLE MAKING- PANITOR OFFICE

NONAMATI ,SONAMATI PRODUCT MEETING 

PANITOR OFFICE GROUP MEETING FOR GROUP
DISSOLVE

NARI O PARIBESH

MATH THEKEY RANNAGHOR STALL

BADABON SACK CULTIVATION TRAINING

RENUKA BISWAS MEMORIAL FAIR

MATH THEKEY RANNAGHOR STALL

NONAMATI GARDEN MONITORING

MATH THEKEY RANNAGHOR STALL

SUNDARBAN SEED MELA, JOGESHGANJ



KISSAN VIKAS TRUST

WOMEN LIVELIHOOD 
PROGRAMMES

Weaving by Alma Bibi, Panitor

Woodapple Candy  Making, Sundarbans



KISSAN VIKAS TRUST

WOMEN  LEADERSHIP
PROGRAMMES

A series of grassroots initiatives in the Sundarbans focused on
gender & sexuality, women’s rights, and community leadership.
These workshops and self-reliance meetings support women in
building agency and collective strength. Through Zmayet, art and
archiving practices are used to build confidence and value local
knowledge, enabling women to shape and share their own stories.

zmayet Jana O Jotno



KISSAN VIKAS TRUST

WOMEN LEADERSHIP 
PROGRAMMES

22-04-25

24-04-25

09-05-25

22-05-25

15-05-26 TO 19-05-26

28-05-25

GENDER SEXUALITY SESSION 1

NONAMATI,SONAMATI MEETING ON SELF-RELIANT

GENDER SEXUALITY SESSION 2

KALITOLA GRAMPANCHAYAT GROUP CREATION

DIGNITY WORKSHOP AT KALIMPONG

GENDER SEXUALITY SESSION 3

Dignity Workshop, Kalimpong



21-03-26, 22-03-26

KISSAN VIKAS TRUST

WOMEN LEADERSHIP 
PROGRAMMES

29-06-25

20-07-25

07-09-25

17-12-25

26-01-26

19-01-26

07-03-26 & 08-03-26

ZMAYET JANA O JOTNO WORKSHOP 1

ZMAYET JANA O JOTNO WORKSHOP 2

ZMAYET WORKSHOP WOMAN A STORY OF TURNING
AROUND 3

GENDER SEXUALITY SESSION 4

ZMAYET WORKSHOP AT OFFICE 3

GENDER SEXUALITY SESSION 5

WOMEN'S CO-OP MEETING ON WOMEN’S DAY

Zmayet Workshop 



This programme works with children in the community by creating
safe and open spaces where they can learn, play, and express
themselves. Through spaces like Khelaghor, children get a chance
to explore ideas beyond regular classroom learning.
Activities include environmental storytelling, science sessions,
nature-based learning, and creative workshops such as drawing
and comic-making. These sessions are designed to keep learning
simple, fun, and connected to their surroundings.
Children are encouraged to ask questions, observe nature, and
share their thoughts freely. Many activities also introduce them to
topics such as the environment, food, water, and everyday life in
ways they can understand.
Overall, the programme helps children become more curious,
confident, and expressive, while building a strong connection with
their community and environment.

KISSAN VIKAS TRUST

COMMUNITY CHILDREN'S
FACILITATION PROGRAMMES

Performance & Rhythmic Workshop on Seed 



KISSAN VIKAS TRUST

COMMUNITY CHILDREN'S
FACILITATION PROGRAMMES

Sessions with Children of Sithalia
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10-05-25

10-05-25

11-05-25

11-05-25

12-05-25

16,17,18-05-25

01-02-26

25-01-26

11-01-26

07-07-25

02-03-26 TO 4-03-26

24-08-25

07-03-26

15-03-26

17-03-26

13-09-25

16-11-25

21-12-25

DAHARKANDA KHELAGHOR MONITORING

EDUCHANGE CHILDREN’S WORKSHOP ON AGROECOLOGY

NAKUDAHA KHELAGHOR MONITORING

SITHILIYA KHELAGHOR MONITORING

JOGESHGANJ KHELEGHOR MONITORING

KALIMPONG DIGNITY WORKSHOP

ART WORKSHOP WITH CHILDREN( KOUSTABH) NORTH
BENGAL 

ZMAYAT WORKSHOP WITH SITHALIA CHILDREN 3

DRAWING KIT DISTRIBUTION SITHALIA

KMCP SCHOOL WORKSHOP ON AGROECOLOGY

BANKURA: KALYAN SANGHA CHILDREN INTERACTION

WORKSHOP WITH ARADHANA HOME CHILDREN

DAKHIN GOBINDOKATI DRAWING KIT DISTRIBUTION

DAHARKANDA DRAWING KIT DISTRIBUTION

WORKSHOP WITH RAJENDRA PRASAD COLONY
CHILDREN

ZMAYET : KNOWING & CARE WROKSHOP, SITHILIYA 1

COMIC MAKING WORKSHOP. SITHILIYA ZMAYET 2

JOLPHORING FESTIVAL

COMMUNITY CHILDREN'S
FACILITATION PROGRAMMES



21-03-26, 22-03-26 SEED MELA

KISSAN VIKAS TRUST

Left: Knowing & Care, Right: Natural Colour Workshop on Food System

Jalphoring Festival

COMMUNITY CHILDREN'S
FACILITATION PROGRAMMES



KISSAN VIKAS TRUST

YOUTH
PROGRAMMES

Young people take the lead in organising discussions, small
gatherings, awareness walks, and exhibitions. Many of these actions
come out through artistic expression. They use rap, dance,
storytelling, and visual art to talk about water, farming, and the
environment, making these conversations more open and relatable
for others.
Overall, the programme supports youth in becoming thoughtful,
expressive, and active, using both dialogue and art to engage with
water and agroecology issues.
Along with this, they also use audio visual mediums like videos,
recordings, and documentation to tell stories from their
communities.

Left: Zmayet Reading session, Right: What If the soil could speak?



21-03-26, 22-03-26 SEED MELA

KISSAN VIKAS TRUST

YOUTH
PROGRAMMES

Left: Kalimpong community workshop, Right: Seed Savers video
documentation

CSA- Master trainers in Agroecology training
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18-04-25

26-04-25

23-05-25

13-06-25

22-06-25

28-06-25

05-09-25

07-07-25

14-09-25

19-07-26

20-09-25

19-09-25

09 TO 14-08-25, 26-08-25

20-09-25

28-08-25

06-11-25

29.08.2025 - 31.08.2025

10-11-25, 15-11-25

10-11-25 TO 23-11-25

ZMAYET READING SESSION ON KNOWING & CARE

WHAT IF THE SOIL COULD SPEAK? WORKSHOP

POTLUCK- FOOD DIVERSITY

FIELDS OF RESISTANCE - DISCUSSION ON PESTICIDES

RAP SONG ON INDIGENOUS RICE VARIETY WITH
CHILDREN OF KHELAGHOR

ONE MAN ONE PLANET, DISCUSSION WITH YOUTH ON CLIMATE

ECHOES OF THE HIVE

CHASER GAAN

RAP SONG GOBINDOKATI WORKSHOP

RIPLE-  AN INTERGENERATIONAL DIALOGUE ON THE
EAST KOLKATA WETLANDS

NARI O PARIBESH

POND WATER SAMPLE COLLECTION FOR TESTING

 WATERBODY SURVEY

PERFORMANCE ON WATER TO INTERACT WITH
CHILDREN

SUSTAINABILITY EDUCATION ANNUAL MEET

SEED SAVING DOCUMENTATION

FARMERS’S MEET AT SUNDARBANS

CSA TRAINING- AGROECOLOGY

WATERBODY SURVEY

YOUTH
PROGRAMMES



21-03-26, 22-03-26 SEED MELA

KISSAN VIKAS TRUST

YOUTH
PROGRAMMES

Left: Exhibition Towards Sustainable Flows, Right: Farmers Meet,Sithalia

Jalrangi
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12-12-25 ,13-12-25

16-12-25 

04-12-25

20-12-25 TO 22-12-25

20-01-26, 21-01-26

16-01-26

10-01-26

15_02_26

17-02-26 TO 21-02-26

19-02-26 TO 21-02-26

19-02-26 TO 21-02-26

27-01-26 TO 03-02-26

PERFOMANCE ON WATER,RICE & BONOBIBI PALA

BUTTERFLY SESSION & WALK

SAVE THE RIVER, SAVE THE LIFE MOVEMENT

JALARANGI & JALPHORING

SEED SAVOUR VIDEO DOCUMENTATION SHOOT

IIT WINTER FIELD SCHOOL PARTICIPATION

ADI GANGA RIVER CONVENTION

EXHIBITION TOWARD SUSTAINABLE FLOWS:
PERFORMNACES ON WATER BOSIES & WETLANDS

LIBRARY TRAINING PROGRAMME, BIHAR

OFFICE REVIEW MEETING

ONE BILLION RISING MEETING

NORTHBENGAL FLOOD AFFECTED AREA VISIT,
COMMUNITY & RELIEF WORK 

YOUTH
PROGRAMMES

04-12-25 , 09-12-25

21-11-25 TO 23-11-25

02-12-25

JUSTICE MAKER MELA

COLLABORATIVE WORKSHOP WITH IIT KHARAGPUR
“REIFYING RESILIENCE”

WATERBODY SURVEY

01-03-26

02-03-26

WETLAND WALK

TOWARDS SUSTAINABLE FLOWS EXHIBITION PANEL CHANGE



KISSAN VIKAS TRUST

YOUTH
PROGRAMMES

06-03-26

22-03-26, 23-03-26

20-03-26

12-03-26

26-03-26

WOMEN & WETLAND

WETLAND FOOD DAY

EKW FIELD VISIT

DRCSC, SAMETI, WHH
INTEGRATED FARMING AND SUNDARBAN LIVELIHOOD

TRANSBILL READING SESSION

Down: Kolkata celebration of One Billion Rising focused on Women and Earth
Up: Northbengal flood relief work 



KISSAN VIKAS TRUST

MEDIA & ART FOR
AGROECOLOGY

Click the play buton to Watch

COLLABORATIVE PERFORMANCE PRODUCTION ON WATER CONSERVATION



THANK YOU
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